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Scoping exercise  

  to understand the range of actions included in workstream 

  to identify what actions services have taken already to address issues 

  to identify who needs to be involved in workstream 

  to identify need for additional support 

  to discuss whether a Quality Improvement (QI) approach would be applicable for 
some actions 

  

Triangulation of information 

  to review other information available to help a fuller understanding of issues 
e.g. complaints; incidents; peer reviews; Quality Assessment Tool; audits; risk 
register; training; performance 

  to identify if issues are Trust wide or in specific locations only 
 

Root Cause Analysis (RCA) 

  to identify root causes and contributory factors underlying the required actions 

  to use QI methodology to analyse issues as appropriate 
 

Improvement programme 

  to engage with service leads/action leads to discuss and agree Change 
Management Approach based on results of analysis 

  to use Quality Improvement tools and techniques to identify, test and implement 
changes where applicable 

  to communicate with staff the results of analysis and discuss the next steps to take  
to enable improvements to be made and embedded 

  to support the services to make the identified changes 

Transformation Team 

  to facilitate identification of actions where QI 
methodology would be beneficial 

  to provide training in QI tools and techniques 

  to facilitate the identification, testing and 
implementation of changes 

Scoping exercise  

 To be responsible for completion of  allocated actions 
in plan 

  to liaise with workstream lead to discuss the current 
state within services 

  to discuss the actions already taken to address issues 

  to discuss options for additional support if required 
 

Triangulation of information 

  to liaise with workstream lead on the understanding of 
local issues 
 

Evaluation of progress 

  to send evidence of action progress and completion to Quality PMO for collation 

 to jointly validate that actions are completed based on evidence collated 

  to identify and escalate risks to completion of actions by agreed deadlines and 
provide recovery plans 

  to present progress updates to Committees/Groups/Forums 
 
 

Quality Governance PMO 

  to collate evidence to demonstrate actions completed 

  to attend workstream meetings and jointly validate 
action completion 

  to update quality improvement plans and dashboards 

with progress status 

  to report progress and exceptions to QSC/Board 
 

Evaluation of progress 

 To escalate to workstream lead any actions which are 
not on track/need support to unblock issues 

  To present progress updates as requested 

  to propose amendments required to original actions 
following PDSA cycle 

  to escalate risks to completion of actions to the 

workstream leads  

  to send evidence of action progress and completion 

 

Quality Workstream Lead 

Root Cause Analysis (RCA) 

  to support the RCA analysis and identification of root 
causes and contributory factors 

  to be involved in the QI approach and bespoke training 

Senior Management Committee (SMC) 

 to have Trust wide oversight of plan status 

 to address risks to non-completion of actions 
 

 

Improvement programme 

  to engage in the 
identification/planning/implementation of changes  

  to be involved in QI workshops / release staff to attend 

  to involve staff in the 
discussion/planning/implementation of improvements 

  to support the communication of next steps to teams 

  to support teams to make and embed identified 
improvements 

Patient and Public Engagement and Patient 
Experience 

  to support communication of improvement plan to 
patients, families and key stakeholders 

  to support gaining feedback from patients and families 
on achieving the desired outcomes 

Staff Engagement 

  to communicate with staff the actions; desired 
outcomes and plans for improvements 

 to involve staff in workstreams and decisions to agree 
and implement improvements to services 

Executive Directors 
Provide support and guidance  Help find solutions to unblock issues  Ultimate accountability for completion of actions 

 
 
 
 Facilitation/Support Action owners/Core services 


